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| Innovation is the change that unlocks new value that | ]
I leads to betterment and success. ]



PRINCIPAL MESSAGE:
MRS.SHAKEEBA FATIMA

It's truly a matter of immense pleasure and great honour to present the
annual report of our prestigious institution IZM BOYS & GIRLS HIGH
SCHOOL,YAKUTHPURA, situated amidst extremely exhilarating and good
surroundings with a total strength of nearly 1200 students from Nursery to X
class. Although, the year 2020 was unexpectedly, a testing year for everyone,
due to worldwide pandemic COVID-19, it introduced uncertainty into the
major aspects of national as well global platforms especially for schools. Yet,
IZM kept striving to achieve its desired goals. Technology played a significant
role to help in the Teaching-learning process during School closures we
endeavor to prepare each student for academic, social and personal success
while discovering each child’s inner strength as an integral part of education
process since it relates to the development of personal integrity, maturity and
ultimately a good citizen.
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« Our mission is to work together to build a safe, respectful and nurturing ([
environment focused on maximizing each child’s sense of wellbeing and !
acquisition of skills for life and learning. Il

« Our mission is to provide exceptional care to children while fostering [
each child’s intellectual, social, physical and moral development in an i
academic-rich environment. J

« Our goal as a school is to equip our young people with the skills and
mindset to thrive and then take on the world. |

. We foster an enthusiastic, creative community of learners prepared to L
continue their intellectual, emotional, and physical development. 1

. To educate all students to the highest levels of academic achievement, ]
to enable them to reach and expand their potential, and to prepare them [
to become productive, responsible, ethical, creative and compassionate [
members of society. 1

VISION ;:;

. Our vision is to forge strong, positive connections with students so they
can achieve independence, build confidence, and gain academic ]
knowledge. 3

«We aim to develop well-rounded and thoughtful students prepared to I
cope with a changing post-modern and globalized world. 5

« Our vision is to prepare and motivate our students for a rapidly changing ¥
world by instilling in them critical thinking skills, a global perspective, and !
a respect for core values of honesty, loyalty, perseverance, and I
compassion. Students will have success for today and be prepared for »
tomorrow. ]
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https://helpfulprofessor.com/thinking-skills/

ACADEIVIICS EXCELLENCE

Academics are the core focus of our school. All the possible efforts have
been taken and, we will continue to take, to ensure academic excellence
in our school. We believe that excellence in academics is the hall mark of
our school, as a good institution. ONLINE CLASSES the academic year
2020-21commenced with the exclusive online classes on 6% July 2020,
initially and later, a hybrid model of online as well as face to face classes
were introduced. Detailed guidelines were issued by the authority to be
followed during this pandemic.

Quality assurance in teaching: All the efforts have been taken to ensure
guality in teaching. We have selected competent teachers during the
current academic year and the selection process for the next academic
year is going on. We have a very robust system of teacher’s lesson
observation which includes observation by the principal, group
observation and peer observation. Twelve students were selected from
Boys high school and eight students from Girls high school send to FOCUS
academy so that they can improve in their academics for future
education.

1% /IMAM ALI (AS)
" "SUCCESSFUL IS
THEONE WHO

. REFORMS HIS

- CURRENTACTIONS
AND MAKES
AMENDS FOR

HIS PAST
MISTAKES
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ACADEMICS: This is a hard fact that EXCELLENCE in academics is ]

the hallmark of a good institution. In that case, IZM is heading towards I
the higher levels of accomplishments in a very commendable manner. ]
The overall percentage of our batches of X (Session 2020-21) is 100%, ]
besides excellence in academics, co-curricular activities have an 1
important role to play in the holistic development of students. |ZM T
rhapsodically believes in this aspect of education. Eventually, multiple |
kinds of virtual activities were organized throughout the year even in ]
Lockdown. |

BOYS HIGH SCHOOL !
Xth Class: Strength: 40 All passed I
Toppers: ]
GPA: 10/10 - 5 Students ]
1. Mir Salman Hussain ¥
2. Ali Jaan ]
3. Mir Sarfaraz Hussain .
4. Md. Taqi Hussain & -
5. Yakoob Mohd. i
GPA: 9.8 - 2 students ]
GPA: 9.7 - 3 students |

GPA: 9.5 - 5 students %’
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GIRLS HIGH SCHOOL

Xth Class: Strength: 47 All passed
Topper:

Syeda Eram Fatima: GPA 10/10

GPA: 9.8 - 5 Students

GPA: 9.7 - 7 Students

GPA:9.5 - 12 Students

are sincere,

you will be

successful.’
-Imam Ali (as)

IZM School team rounded up some of the best educational online
activities to keep students of all ages engaged in learning while they were
away from the classroom. While the pandemic had set in, our students
were made aware about the ongoing challenges faced by our frontline
workers in health, sanitation and security systems.

Right from the beginning, we equipped children with the knowledge of
the virus, its spread and preventive measure.



i TEACHERS WORKSHOP:

I On 17th and 18th February 2021 a two-day workshop was organized on
I Joy of learning conducted by Professor Mujtaba Lokhandwala from
| Mumbai & Rizwan Bhojani at the STAR School. Professor Mujtaba
I Lokhandwala & Rizwan Bhojini both of them inspected the school.

I Prof. Mujtaba has visited to our School and met with Principal, staff,
I students and Alumni and inspected the whole building including Almirahs,
l Racks, Library, and Laboratory etc.

I “Success is the sweet result of hard work combined with
| the desire to excel and unfailing dedication.”

ooooooooooo
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CO CURRICULAR ACTIVITIES AND CELEBRATIONS:

We conducted Extra Co-curricular activities on zoom and celebrated

Independence Day, Republic Day, and Teacher’s Day.




Charity, the Third Pillar of Islam, is at the Heart of the Islamic ]
Faith :

oladll Jasi dadll S A i

Imam Ali (AS) said: ]
"Charity Is The Best Of !
Virtuous Deeds." :Zn

Ghurar Al-Hikam [

1

IZM believe that everything we are given is bestowed upon us by Allah
and therefore, nothing, not even our bodies, belong to us, but to God. We ]
are merely trustees of these bounties and we are to use them in the best [
of ways, as God wills, to uplift the rest of His creation. It is the same with [

wealth. Wealth does not belong to us, but to Allah. 1
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FoIIowmg are the contrlbutlon to the needy &
poor parents.

> School Fees: Management decided to give 50% to the parents
keeping in mind that most of parents have lost their jobs & few of them
earn on per day basis.

> In November month, 600 Blankets & 600 bed sheets were
distributed to the parents of our students.

> On Nov 15th, 2020 Dr.Tahseen Hussain volunteered the
distribution.
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Imam Ali (AS) said:
"Remedy Injustice With Justice
And Cure Poverty With Alms
And Charity.”

Ghurar Al-Hikam

> On Jan 2021, distributed marriage appliance to five poor Girls
families.

> Our package had some basic amenities that are required in a
household.
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4 > Management has helped many parents in flood relief by supplying »
u food packages to needy & poor parents. u
2 > In March 2021, 1200 bags of 10 kg Ashirwad flour, 670 Rice bags & :o
I 670 oil packets were distributed to parents of our students (BHS & GHS) [
I [
i and to the poor and needy. i
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| » We have given ration kits & helped many families Rs.5000 under ]
| Covid relief 2020. ]
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5 » In June Month,740 bags of rice(25kg) rice bags, 5kg Ashirwad Atta, 1 -
[ kg sugar, 1kg Tea powder,1kg moong dal,1kg masoor dal ,1lt oil and I

I salt were distributed to staff & parents of our students. i
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ON EID UL ADHA we have distributed Qurbani mutton to staff & I
parents

‘ vvgﬂY
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> Mr.Mirza Askari Ali has donated fourteen ceiling fans and Twenty °
eight LED Bulbs for our BHS & GHS Block. .

If you want to pray l
to Allah for better 1
means of
subsistence, then
first give something
in charity

b
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| > In view of Imaam Hussain‘s Birthday (3"“Shaban) our students |
) recited “Na pochiye kay kya Hussain hain” . ]
. > All the students were distributed Bourbon biscuits which was from ;
H our President Akbarali Kasimali Virjee H
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Management supplied free SSC text books & notebooks to our

students. pl
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+ » COVA (Confederation of Voluntary Associations) isa ~ *

i national network of voluntary organizations working for social harmony ]
| and community empowerment in India and peace in South Asia. ]

| A joint initiative of COVA- CONARE- IMAM-E-ZAMANA-KARE- !
. RDS-SUBBU. ]
1 This organization has come forward to help the teachers of private i

| schools. Many Teachers were not getting any help from the government ]
I applied. Twenty teachers have received Rs.3000/- on 21st July 2021. I



In the year 20-21 our schools lost 3 precious staff members namely i
» M.A Rafi (GHS - Computer faculty) I
* Mustafa Ali (GHS — Watchman ) [
» Syed Abid Hussain Zaidi (BHS — Attender) |

These members would be remembered for their honest and sincere [
services. ]

CONCLUSION: ]

Last but not the least; it is true that all the progressive and praiseworthy I
work has been possible only because of the massive cooperation of
everyone associated with 1ZM School. Our sincere thanks to our [
President, students, faculty members and Management. ]
We would like to thank the parents of our students who have shown ]
unflinching faith in us by giving us the profound opportunity to transform [
their children into truly useful citizens of the future world. [

Doing hard things makes you stronger. ;
Challenge yourself every day.

Shakeeba Fatima 3
PRINCIPAL a
Yakuthpura Branch |
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STRATERGIC HIGHLIGHTS

Our vision at IZM School Moula Ali is to empower students to acquire value and demonstrate
knowledge that will support them throughout their life and empower them to thrive as successful
leaders in any field they choose. The four core pillars of our school are accountability,
perseverance, respect & thrive.

A great saying goes “Real education fetches you more than a job”. It teaches you to live. It can’t
be measured in any tangible way”. It is an enduring tradition to take time to pause turn around
to look at the fruitful year gone by , achieving both the expected and the unexpected while
setting various milestone and then synergizing ourselves to move ahead to face the challenges
in the coming year with a positive attitude we thank the Almighty God for all the blessing
bestowed upon us year after year especially during the Pandemic academic year 2021-21 we
had faced a completely unprecedented crisis due to the spread of corona virus . In response to
all these challenges we made use of the whatsapp technology in the month of March April &
May.

IZM Moula Ali has been stepping from success to success all through the years since its
beginning in1988 and the past year has been no exception. We have done excellently in
academics and non-academic areas. On this occasion, | wish to put on record my sincere
gratitude to the management, staff and students for your kind support.

Knowledge is a masterpiece
in sessions, a. companion
in journeys, and a source

of entertainment in
loneliness.

" — Imam Ali ¢

- -
L
Al Mirajahani
Misbah Al Balaghah fi Mustadrak

Nahj Al Balagha 185
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With a great pleasure, | present in nutshell the highlights of the academic year 2020-2021:

*od ¥

"
-
% v

RE-OPENING:

IZM saw its opening in the virtual mode for the academic year 2020-21on 6t July 2020.Being
the year of pandemic all activities are done in a virtual mode. From class Il to class X classes
were taken on Zoom & WhatsApp. Worksheets were sent to students and textbook images

were also sent.

ACADEMIC EXCELLENCE:

Excellence in academic is the hall mark of any good institution. Our students have shown
excellent performance in academics. Seven students were selected and send to FOCUS
academy so that they can improve in their academics for future education. Siraj Unisa was
gifted with a Lenova Tab for her good performance.

Knowledge is better than wealth. Knowledge
' guards y e you have Lo guard wealth.
Wealth decreases by spending while knowledge
increases by spending, and the results of wealth
die as wealth decay. With it a man acquires

obedience during hi ime and a good name
after his death. Kno isaruler while wealth

-Imam Ali (as)

TEACHER ENHANCEMENT PROGRAMME:

“It's the teacher that make the changes not the mere classroom. With the help of IRDAS-a well-
designed program to promote to productive behavior & skills cannot only energizes an
organizations work force but also become an essential element of any successful
transformation” IRDAS want to educate a workforce that would contribute substantially to any
organization, institution, government society at large. So we were lucky enough to be selected
& supported by IRDAS Training the Trainers develop the skills of current teachers so that they
are able to confidentially handle the changing environment of digital class room with a motto to
help trainers to help the students get proper education. Dr. Q Annie Hassan, Mrs.Tayaaba
Bilgrami, Mrs. Azra Hussain& Swyamsiddhu Sahoo for kind enough to train our teachers in
using MS word, MS PowerPoint & ZoomApp for online classes. Alhamdulillah, now our teachers



~_are ready to face the new challenges of conducting classes, seminars and exams online and

N

S l
-

successfully encouraging discipline and meeting attendance obligations. Teachers have
successfully equipped themselves to assess the student comprehension using the digital
platforms. Further, on 17t and 18" February 2021 a two-day workshop was organized on Joy
of learning conducted by professor Mujtaba Lokhandwala from Mumbai & Rizwan Bhojani.
Professor Mujtaba Lokhandwala from Mumbai & Rizwan Bhojini Both of them inspected the
school. Teachers were trained on Cyber safety and security organized by SCERT Telangana
as a part of capacity building program for teachers working in Government schools in
collaboration with CBSE Hyderabad under security awareness. ISEA Project by Ministry of
Electroics and Information Technology Government of India from 27t May to 30t May 2020
and covered various topics such as Internet Fundamentals, Information Security and Security
guidelines for schools, social engineering techniques such as Phishing, vishing etc. Topics
such as mobile security has also been covered. Cybercrimes against children, social
networking and WIFI security were also part of agenda.

are sincere,
you will be

successful’




No Mirror can reflect a
Picture of a Human as
Best as his Attitude and
Way of Speaking do.

Hazeat Ali (R:A)

ASTRONOMY WORKSHOP:

Astronomy workshop was conducted by Dr Najamul-Hasan & Dr Priya Hasan by practically
showing the teachers how to make the teaching lively in the classroom. They presented
Rs.1000 material to each staff to do the things practically in the classroom like how to make
Pinhole camera, Telescope and watch the eclipses etc. On 24 April 2021 zero shadow day-
program was conducted and teachers were enlightened with the shadow formation.

Regular staff meetings are conducted to evaluate quality of performance and plan with more
innovative methods of teaching and learning programs.

Staff constantly strived to stay updated by attending various virtual seminars workshops and
training programs. Astronomical kit worth 1000 rupees was given to each staff.

Work for a Better Life
as If you live

forever, And work for
Better End as if you
die tomorrow.

Imam A
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EXAMINATIONS:

Periodical Assessments and evaluations are conducted for the students and their progress is
informed to the parents on an ongoing basis.

CO CURRICULAR ACTIVITIES AND CELEBRATIONS:

IZM not only focuses upon the intellectual development of our future generation but also takes
care of their emotional physio-cultural and behavioral development in their early ages of
development by inculcating sound moral values responsibility, self-reliance and social
awareness. Teachers Day, Children Day, Telangana Formation Day, Independence Day,
Republic day and many more such cultural and national importance days were celebrated.

»

Wisdom is a tree which
sprouts in the heart and
fruits on the tongue.

—Imam Al (AS)
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~ SPORTS:

The school has always been keen in taking initiative to get the best in sports arena. Master
Abbas won the gold medal representing the school.

"WHOEVER ACTS
RUDELY, HIS

GOAL BECOMES
DIFFICULT."

-Imam Ali (as)

Ghorar al-Hilkam

CHARITY ACTIVITIES:
Our management believes in social empowerment work. To assist students to instill awareness
on addressing social problems around them thus help them to serve the community, we have
contributed as follows:

e 50% fee concession was given to students.

e On Nov 12th, 2020 180 Blankets & 180 bed sheets were distributed to the parents of

our students.

e On 26t March 2021 500 bags of 20 kg Ashirwad flour was distributed to students and
to the poor and needy.

e In April, 50 bags of groceries, 10kg of rice was distributed amongst orphans and
needy.



il Jadl i
Imam Ali (AS) said:
"Charity Is The Best Means Of
Attaining Closeness To Allah."

Gharar-W-Hikam

@Gemsofimamali




e OnJune 7, 2021 140 bags of rice(25kg) rice bags, 5kg Ashirwad Atta, 1 kg sugar, 1kg
Tea powder,1kg moong dal,1kg masoor dal , 11t oil and salt were distributed.

Self-sacrifice
is the
best kindness and
the highest
rank of belief.
~Imam Ali (as)




“When you fall
in poverty, trade
with God by giving
charity.”

Imam Ali as.

Ration kits containing rice, wheat flour, baisan, rava ,Tovar dal ,masoor dal, sugar tea
powder, turmeric powder, chilli powder, moms magic 5 biscuit packets, toothpaste,
shampoo, soaps, Tide detergent packet& parachute oil were gifted as gift hamper to the

teaching and non-teaching staff by a Donor.
|
IMAM ALI (AS)

““DO BUSINESS WITH
ALLAH(CHARITY)

AND YOU WILL
~ PROFIT."

Every year on the eve of 13! Rajjab school ground is used to feed Zayereen.

Charity and support is also provided to IZM students to pursue higher education.
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CONCULSION:

Leaders who lead by example position themselves as tremendous role models not only for the
students in their school but for teachers, staff and the parents as well. A leader that leads by
example almost always receives respect and admiration, without which he or she will find little
luck in leadership. As philosopher Albert Schweitzer once said, “Example is not the main thing
in influencing others; it is the only thing.” Successful schools build and sustain reciprocal family
and community partnerships and leverage those partnerships to cultivate inclusive, caring and
culturally responsive communities. To build these community networks it is essential that
school leaders are visible in their schools and community, develop trust and create a sense of
transparency and shared purpose with parents, staff, community members and students.

| also believe that great school leaders are not running a one-man show; that they cannot do it
all alone. They know that they must surround themselves with great teachers and colleagues
and, not only that, they must fully support teachers and staff by encouraging them to continually
learn, develop and, perhaps most important, become leaders themselves. Successful
schools use data, including standardized and school-based assessments, to drive continuous
improvement through site-based decision-making for the express purpose of promoting
equitable and culturally responsive opportunities for all students.

And finally, | acknowledge and thank the efforts of Management, Teachers and the staff and
nevertheless conclude saying,
» Teachers are motivated and willing to try new strategies because they trust their
Principal and Management to support them.
« Students are motivated and connected to the school because they trust theirteachers.
« Families are supportive because the principal and teachers have built trusting
relationships with them.

Thank You

Kareem Unisa
Principal
Moula Ali Branch
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IZES School-Qavam Nagar

Annual Report - Academic Year 2020 - 2021

IZES is a beautiful garden where children are allowed to blossom with good and efficient gardeners,
because the bond between the teachers and their students forms the very essence of school life and
helpsit to progress healthily.

The children of this century are very smart, creative, innovative and living in a fast changing world.

e  VISION:

During pandemic our vision is to guide students to stay safe and healthy at home.

e  MISSION:

During pandemic our mission is to instruct the students to attend the online classes on zoom.

IN THIS REPORT:

Support during Covid and post Covid times.
IZES School Qayam Nagar Branch.
Education during pandemic.

Admissions.

Government support to teachers.
Donations

Construction.
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SUPPORT DURING COVID AND POST COVID TIMES:
“Every charitable act is a stepping stone towards Heaven”

The covid-19 pandemic has led to a dramatic loss of human life worldwide and presents and
unprecedented challenge to public health, food system and the world of work. The economic and
socialdisruption caused by the pandemic.

“No one has ever become poor by giving”

[ZM has been helping the staff, students, parents and others by donating hundreds ofgrain bags, bed
sheets, and blankets from time to time covered approximately 250 families and monetary help to
teachers.

[ appreciate The President and his team for their concern and dedication towards helping others.

IZES SCHOOL Q.N BRANCH:
“School is a place that provides education and education is the key to life”.

IZES School is a Co-Education school for boys and girls between the age of three plus to fifteen plus,
fromclasses LKG to X.

It has a computer lab, science lab, a library, and well ventilated, spacious classrooms with a big
playground for physical activities.
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IZES is a non-commercial school provides education to the children of EWS (Economically Weaker
Section) & helps a lot for the upliftment of the community.

Long lockdown and pandemic disturbed our plans. Inspite of all hurdles we have completed the
academicyear from July’20 to April’21.

In the month of February’21 the Government of Telangana has given the permission for physical
classes for 6t to 10t Students. At that time precautions taken both inside and outside the
classrooms to prevent the spread of Covid-19 We arranged one person (Mr. Ali Abbas) from GHMC
Dept. He sanitized the whole building, classrooms, washrooms, labs, playground etc. We followed
the protocols of Covid-19 and encouraged students not to gather and socialized in big groups during
lunch and while leaving the schoolground.

In that duration we assigned projects and all necessary tests and exams were held for classes IX & X
asper the government schedule, papers evaluated, donor reports prepared from classes I to IX and
even Parent’s Teacher’s meeting were conducted.

Telangana Government has announced to shut all educational institutions from March 24t 2021
due torising number of covid-19 cases and postponed all exams once again we continued online
classes from classes VI to X till April 30th2021.
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The Class X examination has cancelled due to nationwide surge in covid19 cases, promoted the
studentson the basis of internal marks given by the school. 23 students from our school passed the
exam. Our toppers are Butool Fatima, Syed Kaunain Begum, and Zainab Banu.

GPA-10
The Students from Classes LKG to IX were also promoted due to surge in Covid19.

In the same month two delegates from Pune visited to IZM Schools for audit. Prof. Mujtaba
Lokhandwala & Mr. Rizwan Bhojani

Prof. Mujtaba has visited to our School and met with Principal, staff, students and Alumni and
inspectedthe whole building including Almirahs, Racks, Library, and Laboratory etc.

In his feedback he has mentioned “An Amazing School with a very enthusiastic team.”

From 17 to 18 February’21 a two day workshop was organized on “joy of learning” which was
conductedby Prof. Mujtaba at the STAR School.

The Principal and two teachers were attended the workshop. Workshops upgraded the skills in
order tobe at PAR with the current demand and expectations.
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EDUCATION DURING PANDEMIC:

Due to pandemic, last academic year online classes were conducted for classes VIII to X from 7t July
2020.

Online Education is the new Experience for both teacher and student. It enables the teacher and the
student to set their own learning pace and there’s the added flexibility of setting a schedule that fits
everyone’s agenda.

Online learning offers teachers an efficient way to deliver lessons to students. It's an advantage to
students that they can attend classes from any location of their choice.

During Online classes we called class X students and checked their work time to time.

Inspite of Pandemic we conducted Extra Co-curricular activities on zoom and celebrated
IndependenceDay, Republic Day, and Teacher’s Day. It builds strong bonding and friendship.
ADMISSIONS:

Academic year 2020-21 was a total chaos. It's unfortunate that no other sector has been as severely
affected as the education sector. And parents were not in a position to admit their children in
School asthey did not have money to pay meagre admission amount & monthly fees.

Wages they earned was insufficient for basic necessities. GOVERNMENT SUPPORT TO

TEACHERS:
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“The best teachers are those who show you where to look but don’t tell you what to see.”
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Pandemic is a hard lesson for private school teachers. With the closure of educational institutions in
the wake of the Covid-19 pandemic teaching and non-teaching staff of many Private Schools are
living a handto mouth existence.

Hence, the Government of Telangana has decided to help private school teachers and helping them
fromthe month of April’21 by giving Rs. 2,000 Per month and 25 KG.s of Rice. 50% teachers of our
branch arebenefiting with this scheme.

COVA (Confederation of Voluntary Associations) is a national network of voluntary organizations
working for social harmony and community empowerment in India and peace in South Asia.

A joint initiative of COVA- CONARE- IMAM-E-ZAMANA-KARE-RDS-SUBBU.

This organization has come forward to help the teachers of private schools. Five Teachers & one
Ayah were not getting any help from the government applied here and they have received Rs.
3000/- on 21sfuly 2021.

DONATIONS:
“It’s not how much we give but how much love/care we put into giving”

Yes, Mr. Abbas Ali Ex Employee (Math Faculty) of our branch still loves our school and donated One
Water Dispenser, and twenty four good quality chairs.

Mrs. Qaim Unissa Urdu Faculty has donated four ceiling fans and eight LED Bulbs for our new Block.
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Small donations make a big difference as Our President grabbed the golden opportunity of 13th
Rajjab onaccount of Viladath of our first Imam Hazrat Ali A.S. On this auspicious day he instructed
to distribute biscuits to staff and students.

CONSTRUCTION:
“When we love someone we protect them from the pain, we don’t become the cause of it”.

Yes, we love our students and to protect them in school infra structure counts a lot. It is a fact that
havingschools in good conditions is decisive for students to achieve the expected academic results.

Alhamdulillah we got a very good, airy and attractive building. We have recently constructed the
boundary wall for safety and security.
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“EDUCATION BREEDS CONFIDENCE, CONFIDENCE BREEDS HOPE, HOPE BREEDS PEACE...!”
THANKYOU
Regards,
AZRA SAMEENA.
Principal
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